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1. 
THE MISSIONARY NATURE OF THE CHURCH 

 
 

Blessed are You, O Christ our God 
Who revealed the fishermen as most wise 

By sending them the Holy Spirit; 
Through them You caught the entire world. 

Loving Master, glory to You!1 
 
 
Evangelization and Mission at the Church’s Origin 
 
1. At Pentecost, the Church was born and received the power of the Holy Spirit in order 
to carry out faithfully the Great Commission of Our Lord Jesus Christ: “Go therefore 
and make disciples of all nations, baptizing them in the Name of the Father, and of the 
Son, and of the Holy Spirit, teaching them to observe all that I have commanded you.”2 
 
2. The Troparion of Pentecost, as well as many other liturgical compositions of Byzantine 
Christianity, teach us that the disciples and apostles indeed became wise and 
illuminating “fishers of men,” as Christ had prophesied earlier of them. Having 
received the Holy Spirit, the apostles carried out the mission of the Lord Jesus Christ to 
“Go into all the world and preach the gospel to every creature,”3 according to the will of 
the Father, “who desires all men to be saved and to come to the knowledge of the 
truth.”4  They cast the nets of their apostolic preaching into the depths of the known 
world, ushering in plentiful conversions and the formation of countless new disciples, 
who, in turn, carried on the same missionary work of the Father, through the Son, in the 
Holy Spirit. 
 
3. These realities demonstrate that the origin of the Church is inseparable from the 
mission to which she was entrusted. For this reason, it is entirely inadequate to address 
the mission of the Church by speaking merely about certain institutional structures 
within the Church. More than merely conducting missions as part of her activities, it is 
more correct to describe the Church herself as missionary, for she carries out the divine 
mission in the entirety of her existence. 

                                                
1 Troparion of Pentecost. The Divine Liturgy: An Anthology for Worship, Metropolitan Andrey Sheptytsky 

Institute for Eastern Christian Studies (Ottawa, Canada: 2004). 
2  Matthew 18:19-20 
3  Mark 16:15 
4  1 Timothy 2:3-4 
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Magisterial Teachings on Evangelization and Mission 
 
4. Recent magisterial teachings have recalled how the missionary nature of the Church 
is inseparable from her divine origin. The Second Vatican Council clearly articulated the 
primacy of evangelization in the life and work of the Church in the following manner: 
“The pilgrim Church is missionary by her very nature, since it is from the mission of the 
Son and the mission of the Holy Spirit that she draws her origin, in accordance with the 
decree of God the Father.”5 Indeed, because “missionary activity wells up from the 
Church’s inner nature and spreads abroad her saving faith,”6 the Church is sent to the 
nations because she is “driven by the inner necessity of her own catholicity.”7  
 
5. Whereas in the past the Church could often rely upon the support of the cultural 
structures of Christendom, the commitment to evangelization and mission appears 
even more necessary and urgent considering the realities of secularization now taking 
place in culture and society. The Catholic Church continues to be greatly concerned 
about this phenomenon since it undoubtedly affects participation in the life of the 
Church. Blessed Paul VI, in his Apostolic Exhortation On Evangelization in the Modern 
World (Evangelii Nuntiandi) of December 8, 1975, identified that “the split between the 
Gospel and culture is without a doubt the drama of our time, just as it was of other 
times. Therefore every effort must be made to ensure a full evangelization of culture, or 
more correctly of cultures.”8 
 

We wish to confirm once more that the task of evangelizing all people 
constitutes the essential mission of the Church. It is a task and mission 
which the vast and profound changes of present-day society make all the 
more urgent. Evangelizing is in fact the grace and vocation proper to the 
Church, her deepest identity. She exists in order to evangelize, that is to 
say, in order to preach and teach, to be the channel of the gift of grace, to 
reconcile sinners with God, and to perpetuate Christ's sacrifice in the 
[Divine Liturgy], which is the memorial of His death and glorious 
resurrection.9 
 

6. In the final decades of the twentieth century, Saint John Paul II developed the concept 

                                                
5  Second Vatican Council, Decree On The Mission Activity of the Church (Ad gentes), 2. 
6  Ibid, 6. 
7  Ibid, 1. See also Catechism of the Catholic Church, 767. 
8 Blessed Paul VI, Apostolic Exhortation on Evangelization in the Modern World (Evangelii nuntiandi), 20. 
9 Ibid, 14. 
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of the new evangelization as a response to the “signs of the times.” The new evangelization 
is concerned with how effectively to re-propose the message of the Gospel to those 
cultures and societies that had previously been Christian, but which are turning away 
from and deconstructing their Christian ethos, becoming antagonistic at worst, and 
uninformed and indifferent at best, to the great promise that has been fulfilled in and 
through the Lord Jesus Christ. Saint John Paul II summoned the entire Church to 
reclaim our cultures for the Lord Jesus Christ with the following words: “I sense that 
the moment has come to commit all of the Church's energies to a new evangelization 
and to the mission ad gentes. No believer in Christ, no institution of the Church can 
avoid this supreme duty: to proclaim Christ to all peoples.”10 The kerygma, the message 
of salvation, does not change. What is new is simply the “ardor, methods, and 
expression,”11 and the willingness to break out of the pattern of “business as usual.” 
This may indeed involve a return to what the Church has done in the past, but which 
has been forgotten by its members in the present. 

Evangelization and Mission: A Universal Call 
 
7. The call for a new evangelization emphasized that the task of the Church is ultimately 
“to make the truth about Christ and the truth about the human being penetrate ever 
more deeply into all strata of society and to transform it.” 12  Evangelization is 
everywhere and always addressed to three categories of people: (1) active and faithful 
members of the Church, (2) those who have fallen away or who exist on the margins of 
the Church, and (3) those who have never heard the Word of God (ad gentes).13 The 
early Church indeed “caught the entire world” of the known peoples and civilizations 
at the time. Yet our present historical situation reveals that much of the world still needs 
to be caught for the Lord. Therein lies the field of universal missionary work ad gentes. 
Furthermore, the collapse of the Christian social matrix in recent times has opened vast 
new missionary fields even in areas that had once been stable constituencies of 
Christendom. Thus, the Church recognizes not only the permanent need for missionary 
evangelization throughout the entire world (ad gentes), but also the need for outreach to 

                                                
10  Saint John Paul II, On the Permanent Validity of the Church’s Missionary Mandate (Redemptoris missio), 3. 

The Lineamenta of the XIII Ordinary General Assembly of the Synod of Bishops on The New 
Evangelization for the Transmission of the Christian Faith outlined six sectors with which the new 
evangelization is concerned: (1) Culture (Secularism and Individualism), (2) Social (Migration and 
Globalization), (3) Social Communications, (4) Economy, (5) Scientific and Technological Research, and 
(6) Civic and Political Life. 

11  Ibid, Ecclesia in America, 6. 
12  Ibid. Opening Address to the Fourth General Conference of Latin American Bishops, October 12, 1992. 
13  Synodus Episcoporum Bulletin, XIII Ordinary General Assembly of the Synod of Bishops, 7-28 

October, 2012. The New Evangelization for the Transmission of the Christian Faith. Proposition 7: “New 
Evangelization as a Permanent Missionary Dimension of the Church.” 
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those who have fallen away from the practice of their faith.   
 
8. The universal scope of evangelization highlights the fact that the Church is called to 
transform cultures and consciences in a manner that is not merely superficial, but in a 
manner that is profound and reaching to its very core. The proclamation of the Gospel 
brings freedom from brokenness and isolation, and, ultimately, from sin and death.14  
This is always made effective by means of personal relationships. The Church is 
personal because God is Personal. “For God so loved the world that He gave His only 
Son, that whoever believes in Him should not perish but have eternal life.” 15 
Consequently, evangelization occurs through purposeful relationships with persons 
and culture.   

The Church evangelizes when she seeks to convert, solely through the 
divine power of the message she proclaims, both the personal and 
collective consciences of people, the activities in which they engage, and 
the lives and concrete milieu which are theirs.… All this could be expressed 
in the following words: what matters is to evangelize man's culture and 
cultures (not in a purely decorative way, as it were, by applying a thin 
veneer, but in a vital way, in depth and right to their very roots), always 
taking the person as one's starting-point and always coming back to the 
relationships of people among themselves and with God.16 

God’s promise of eternal life is so profound that there is no place at the intersection of 
humanity and culture where the Church should not be present. The Church should be 
present wherever there is suffering and poverty. The Church should be present in the 
centers of great learning, art, and media. The Church should be present with families, 
communities, and in the political sphere. Where human beings congregate, live, and 
build a culture, the voice of the Church and the proclamation of Jesus Christ as Lord, 
God, and Savior must clearly be heard, reminding all of the dignity of the human 
person and of the call to holiness as the ultimate purpose behind all human enterprise. 

9. Since the Church is yet “a people advancing on its pilgrim way towards God,”17 and 
since “missionary activity tends towards eschatological fullness,”18 Our Lord continues 
to call the Church to cast out into the deep for a catch. God continues to work out the 

                                                
14  See Pope Francis, Evangelii gaudium, 127-128, 142. 
15  John 3:16 
16  Blessed Paul VI, Evangelii nuntiandi, 18-20. 
17  Pope Francis, Evangelii gaudium, 111. 
18  Second Vatican Council, Ad gentes, 9. 
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history of salvation “by means of mission.”19 In essence, the Church is “permanently in 
a state of mission.”20 Therefore, in order to continue to accomplish the missionary work 
required of the Church today, a new Pentecost is needed to renew the Church with the 
confidence and dynamism of the faith that was characteristic of the early Church. The 
proclamation of the Gospel is to be filled with ardor, intensity, zeal, and loyalty, directly 
resulting from a deep and personal encounter with the Risen Lord Jesus Christ. Thus, 
the new evangelization is “primarily a spiritual activity capable of recapturing in our 
times the courage and forcefulness of the first Christians and the first missionaries.”21 
 
10. In order to recapture the courage and forcefulness of the first Christians and 
missionaries, one must begin by reflecting on the meaning of our baptism and of the 
responsibility it entails. Since Christians are disciples of Jesus Christ as a result of their 
baptism, and since all disciples are obliged to proclaim the Gospel to the best of their 
ability, it follows that all Christians are called to, and are responsible for, the task of 
proclaiming the Gospel to all the nations. All are called to be evangelizers in their own 
particular way – using every word and deed to bring the Lord Jesus Christ into every 
human situation – and in accordance with their vocation and particular states in life. 
This is clearly confirmed by Pope Francis in his Apostolic Exhortation on the 
Proclamation of the Gospel in Today’s World, Evangelii gaudium: 
 

All the baptized, whatever their position in the Church or their level of 
instruction in the faith, are agents of evangelization…. The new 
evangelization calls for personal commitment on the part of each of the 
baptized. Every Christian is challenged, here and now, to be actively 
engaged in evangelization…. Every Christian is a missionary to the extent 
that he or she has encountered the love of God in Christ Jesus: we no longer 
say that we are ‘disciples’ or ‘missionaries,’ but rather that we are always 
‘missionary disciples.’22 
 

11. If evangelization is not the primary impetus for the life and work of the Church and 
her individual members, then they may be diagnosed as spiritually unhealthy. In 
baptism, Christians become disciples of Jesus Christ. Yet, in order to become healthy 
disciples of Jesus Christ, baptized Christians must understand and accept the necessity 
                                                
19  Ibid. 
20  Concluding Document, Fifth General Conference of the Latin American and Caribbean Bishops’ Conferences 

(Aparecida, Brazil), 551. See also Second Vatican Council, Ad gentes, 6; Pope Francis, Evangelii gaudium, 
25. 

21  XIII Ordinary General Assembly of the Synod of Bishops, The New Evangelization for the 
Transmission of the Christian Faith, Lineamenta, 5. 

22  Pope Francis, The Joy of the Gospel (Evangelii gaudium), 120.  
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and obligation of evangelizing others. Evangelization is our deepest identity as 
Christians. It is the reason for our existence as the Body of Christ, the Church. 
Whenever the Church is not oriented towards mission, she is not being faithful to her 
divine vocation. Baptized Christians who do not evangelize are not who they claim to 
be, and therein lies a profoundly existential crisis. These important truths lead us to 
focus more deeply on the missionary vocation of the Ukrainian Greek Catholic Church, 
which forms the subject of the following sections. 

 
2. 

THE UKRAINIAN GREEK CATHOLIC CHURCH  
AT THE DAWN OF THE TWENTY FIRST CENTURY: 

CALLED TO EVANGELIZATION AND MISSION 

  
12. At the conclusion of the Divine Liturgy, we hear in the Prayer Before the Ambo: “Save 
Your people and bless Your inheritance.” This is a reminder that we have inherited the 
gift of salvation, being adopted children of our heavenly Father as members of the Body 
of Christ, the Church. This gift has been freely bestowed upon us at baptism, which 
many of us have received because of the enduring faith of our ancestors. This 
inheritance is not our possession to control or exploit for our own benefit and purposes. 
Rather, we are called to steward and nurture it, not only in the present time, but also 
and especially by passing it onto others for the sake of the future. 
 
13. The Church began in the upper room at Jerusalem and spread throughout the 
Roman Empire, eventually making its way to Kyivan Rus’ via Constantinople 
(Byzantium). In 988 AD, the people of Kyivan Rus’ were baptized into Byzantine 
Christianity, which spread throughout the eastern Slavic lands. The Ukrainian Greek 
Catholic Church is the direct inheritor of this gift. “The Ukrainian Greek Catholic 
Church is the Church of Kyiv. From the time of the baptism of Kyivan Rus’ in 988, she 
accepted her Church tradition from the Church of Constantinople, and carefully 
nurtures it to the present time.”23 The Ukrainian Greek Catholic Church has undergone 
its own period of persecution in the catacombs of the Soviet totalitarian regime of the 
twentieth century. Both the first persecution as well as the Soviet totalitarian 
persecution of the twentieth century proved what Tertullian had stated in his 
Apologeticus, namely, "the blood of the martyrs is the seed of the Church." 
 
14. At the dawn of the third millennium of Christianity and the twenty-first century, the 
Ukrainian Greek Catholic Church finds itself in a unique situation. Various historical 

                                                
23  Catechetical Directory of the Ukrainian Catholic Church, 49. 
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situations contributed to the need for many Ukrainian Greek Catholics to relocate from 
their native lands to other parts of the world. Ecclesiastical structures such as parishes, 
monasteries, schools, and seminaries were eventually formed across the continents. In 
time, Ukrainians would intermarry with non-Ukrainians, particularly in the pluralized 
societies of Western nations. Furthermore, many people with no ethnic connections to 
Ukraine have been led to encounter the Risen Lord by means of the Byzantine Christian 
traditions of the Ukrainian Greek Catholic Church. Consequently, the Ukrainian Greek 
Catholic Church is now a worldwide phenomenon boasting a truly universal character. 
 
15. The Ukrainian Greek Catholic Church is now experiencing what the Second Vatican 
Council affirmed of the universal Church, namely, that she “in virtue of her mission 
and nature … is bound to no particular form of human culture, nor to any political, 
economic or social system….”24 The Church, “sent to all peoples of every time and 
place, is not bound exclusively and indissolubly to any race or nation, any particular 
way of life or any customary way of life recent or ancient.”25 “Christ and the Church, 
which bears witness to Him by preaching the Gospel, transcend every peculiarity of 
race or nation and therefore cannot be considered foreign to anywhere or to 
anybody.”26 “The salvation which God has wrought, and the Church joyfully proclaims, 
is for everyone.”27  

16. It is impossible for the Ukrainian Greek Catholic Church, or indeed any Eastern 
Catholic Church Sui Iuris, to be exempt or immune from teachings that necessarily 
apply to the universal Church. To do so would mean a negation of the very reality of 
the Church by the Church herself, which is entirely self-contradictory. The missionary 
mandate of the new evangelization, and of evangelization considered more broadly, can 
never be considered as being the proper domain of one particular Church to the 
exclusion of others. Rather, the missionary mandate is entrusted to the entire Catholic 
Church, Eastern and Western, and to every baptized member of the Body of Christ in 
their respective states of life.28 Consequently, the same universal vocation to evangelize 
all the nations belongs to the Ukrainian Greek Catholic Church by reason of her very 
nature as the Church. 
 
17. These sentiments were shared by a recent meeting of the North American Hierarchs 

                                                
24  Second Vatican Council, Dogmatic Constitution on the Church in the Modern World (Gaudium et spes), 

42. 
25  Ibid, 58. 
26  Second Vatican Council, Ad gentes, 8. 
27  Pope Francis, Evangelii gaudium, 113. 
28  See Second Vatican Council, Decree on the Ministry and Life of Priests (Presbyterorum ordinis), 2. 
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in Winnipeg, Manitoba, Canada, in August 2016: “The bishops would like to take a new 
direction, raise awareness so that the annual Synod of Bishops of the Ukrainian Catholic 
Church functions as a global Church. They would like to see the Church move from the 
regional focus of Ukraine, Italy, Scotland, Ireland, Portugal, Spain, Canada, or the U.S., 
for example, to a world-wide Church perspective.”29 Further support for this vision was 
also given by the Head and Father of the Ukrainian Greek Catholic Church, His 
Beatitude Sviatoslav (Shevchuk), in a homily entitled “What it Means to Be Greek 
Catholic” given at Holy Spirit Ukrainian Catholic Seminary in L’viv, Ukraine.30 The 
teachings of our hierarchy on the universality of the Ukrainian Greek Catholic Church 
demonstrate an increasing acceptance and understanding of the universal vocation to 
evangelize all the nations. While this emphasis may seem innovative to some, it is, in 
fact, a confirmation and sign of the continued development, growth, and maturity of 
the Ukrainian Greek Catholic Church in the springtime after her persecution by the 
Soviet atheistic regime. 
 
18. For this reason, the Second Vatican Council declared that the Eastern and Western 
Churches, “are of equal dignity, so that none of them is superior to the others as regards 
rite and they enjoy the same rights and are under the same obligations, also in respect of 
preaching the Gospel to the whole world (cf. Mark 16, 15) under the guidance of the 
Roman Pontiff.”31 Furthermore, the Code of Canons of the Eastern Churches clearly states 
the following: “The Church, following the mandate of Christ to evangelize all nations, 
and moved by the grace and charity of the Holy Spirit, recognizes herself to be totally 
missionary.”32  
 
19. Therefore, the Ukrainian Greek Catholic Church cannot be characterized, described, 
or defined as an “ethnic Church.” The Ukrainian Greek Catholic Church possesses the 
divine task of passing the inheritance of faith onto all people, in all places, and in all 
circumstances. The faith that we have inherited from our ancestors, and which we are 
divinely commissioned to transmit to others, is a truly universal faith that must be free 
and open to anyone who discovers in her the path to salvation and union with Our 
Lord Jesus Christ, irrespective of ethnic origins or national allegiances. That which 
unites us is not the ethnic bonds of blood, but rather the spiritual bonds of baptism into 

                                                
29  Bishop David Motiuk, “North American Hierarchs: Searching to Renew Fasting and Holy Days For 

Ukrainian Catholics”, http://www.eeparchy.com/blog/2016/08/03/north-american-hierarchs-
searching-to-renew-fasting-and-holy-days-for-ukrainian-catholics/   (Accessed on August 16, 2016). 

30  His Beatitude, Sviatoslav (Shevchuk), Major Archbishop of Kyiv-Halych, “What it Means to be Greek 
Catholic,” https://www.youtube.com/watch?v=YBtGDPeMEnA&feature=youtu.be  (Accessed on 
November 11, 2016). 

31  Second Vatican Council, Decree on the Eastern Catholic Churches (Orientalium ecclesiarium), 3. 
32  Codex Canonum Ecclesiarum Orientalium (CCEO), canon 584, §1. 
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Christ. The very first sentence of Christ Our Pascha, the Catechism of the Ukrainian 
Greek Catholic Church, states that the source of our Christian life is not an inheritance 
based on ethnicity, but rather an inheritance of sonship born out of faith in a 
relationship with the Risen Christ.33 The historical developments surrounding the 
Ukrainian Greek Catholic Church are evidently the hand of God acting in all things, 
confirming what the Scriptures teach: “we know that all things work together for good 
to those who love God, to those who are the called according to His purpose.”34 
 
20. At the dawn of the twenty-first century, the Ukrainian Greek Catholic Church is 
poised to address the global challenges of the new evangelization and the worldwide 
mission of the universal Church to bring all people to an encounter with the Risen 
Christ: 
 

On the threshold of the third millennium, the missionary command of the Savior 
is far from fulfilled. There are many more of those who have not heard about 
Christ at all, than of those who, having heard, have believed. It is also a sign of 
the times that, as a result of secularism and atheism, entire peoples and 
continents require a new evangelization and conversion (metanoia).35 

 
The following section provides pastoral recommendations for developing a missiology 
of evangelization on patriarchal, eparchial, and parish levels within the Ukrainian 
Greek Catholic Church. 

 
3. 

PASTORAL RECOMMENDATIONS FOR EVANGELIZATION AND MISSION  
AT PATRIARCHAL, EPARCHIAL, AND PARISH LEVELS 

 
21. The Church must begin by considering two directions in evangelization, namely, 
inward evangelization and outward evangelization. 
 
22. Inward evangelization refers to the necessity that every Catholic make a concerted 
effort to grow in their faith through prayer, learning, and living out the teachings of 
Christ. “Inwardly it [evangelization] calls for our continued receiving of the Gospel of 
Jesus Christ, our ongoing conversion both individually and as Church.”36 This is 

                                                
33  Christ Our Pascha, Catechism of the Ukrainian Greek Catholic Church, 1. 
34  Romans 8:28 
35 Catechetical Commission of the Ukrainian Catholic Church, Catechetical Directory of the Ukrainian 

Catholic Church (Svichado Publications: Lviv, 2000), 11. 
36  United States Conference of Catholic Bishops (USCCB), Go and Make Disciples, 23. 
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precisely where the Church on the pastoral level must do a better job of forming the 
faithful. Just as a person must first inhale in order to exhale, so Christians must also be 
inwardly renewed in order to be effective in the outward sharing of their faith. In other 
words, non dabet quod non habet (“one cannot give what one does not possess”). 
Christians must routinely seek a deeper relationship with Christ in the Holy Mysteries, 
in the Liturgy of the Hours, in the reading of Sacred Scripture, in prayer, and in the 
continued learning of the truths of our faith. This is necessary, in order that all 
Christians might be able “to make a defense to any one who calls [them] to account for 
the hope that is in [them].”37  
 
23. Outward evangelization refers to the natural sharing of our faith and hope by 
proclaiming the Gospel to all. “Outwardly evangelization addresses those who have not 
heard the Gospel or who, having heard it, have stopped practicing their faith, and those 
who seek the fullness of faith. It calls us to work for full communion among all who 
confess Jesus but do not yet realize the unity for which Christ prayed.”38  
 
24. Inward and outward evangelization are as necessary to the Church as breathing is to 
a person. It is a necessary action for life. Likewise, in order for the Church to be alive, 
she must continually renew herself and push forward with these two actions. The 
following are some pastoral recommendations for steps towards building a culture of 
evangelization and mission at the patriarchal, eparchial, and parish levels. 
 

PATRIARCHAL LEVEL 
 
Our Church Exists For Everyone 
 
25. As His Beatitude, Patriarch Sviatoslav declared, “The Ukrainian Greek Catholic 
Church is not a Church made up solely of ethnic Ukrainians.... It is a Church that comes 
from the Ukrainian people, but it is a Church that is for the entire human race.”39 This 
statement captures the reality that the Ukrainian Greek Catholic Church is not an ethnic 
Church, but rather a worldwide Church that spans several continents and includes 
members from countless different cultures and ethnicities. This should be reflected in 
our missionary work, and it is crucial to avoid the impression that one group is favored 
or supported over others. All groups comprising our diverse membership should 
receive support, so that the Church may flourish according to the will of God. This 

                                                
37  1 Peter 3:15 
38  USCCB, Go and Make Disciples, 23. 
39  Speech of His Beatitude Sviatoslav during his visit to the Metropolitan Andrey Sheptytsky Institute for 

Eastern Christian Studies in Ottawa, Canada, on May 2, 2014. 
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principle – that no one ethnic group is favored – should be at the heart of all missionary 
endeavors, and is equally applicable at the eparchial and parish levels. Therefore, it is 
necessary that the terminology of the Church reflect this reality.  
 
Language & Terminology 
 
26. On the patriarchal level, it is recommended that any language or terminology that 
would exclude certain members of our Church, such as the term “diaspora”  
(dispersion), be avoided. Many of the faithful in parishes outside Ukraine are not a part 
of any dispersion, but are natives of the nation in which they live. It is important that 
language and terminology recognize a diversity of people from many backgrounds. In 
this regard, it would be beneficial to learn from observing papal statements that are 
addressed to the universal Church. 
 
27. A related issue concerns how precisely to identify our communities of the faithful in 
countries with no historical connection to the Byzantine Empire or to Ukraine. In such 
cultures, titles such as “Ukrainian Catholic,” “Byzantine Catholic,” or “Greek Catholic” 
may potentially be limiting and confusing. It would be beneficial to reconsider how our 
Church is branded in these parts of the world, in order to reflect its truly universal 
nature. Otherwise, there is a risk that poor branding and terminology stand in the way 
of the sacred mission to make disciples of all nations. One possibility includes allowing 
our Church outside of Ukraine to adopt the most directly translatable and historically 
accurate name “Greco-Catholic” (which is akin to the adjectival term “Latin Catholic” 
or “Roman Catholic”). Another suggestion has been to adopt the term “Kyivan 
Catholic,” which refers to the metropolitan see at the center of our particular Church 
(much as the term “Roman Catholic” designates the metropolitan see at the center of 
Latin Christianity). 
 

EPARCHIAL LEVEL 
 
Moving From Maintenance to Mission 
 
28. At the eparchial level, it is necessary to transition from a mode of maintenance to the 
mode of mission. Rather than focusing primarily on maintaining our existing 
membership, we must also actively spread the gospel to surrounding peoples and 
cultures. This forms the kernel of recent teachings by Pope Francis: 
 

I dream of a ‘missionary option,’ that is, a missionary impulse capable of 
transforming everything, so that the Church’s customs, ways of doing 
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things, times and schedules, language and structures can be suitably 
channeled for the evangelization of today’s world rather than for her self- 
preservation.40 

 
In the past, our parishes have devoted most of their resources to serving the needs and 
maintaining the ethnic identity of the Church. While this can certainly be 
understandable given the historical circumstances of the last century, it is necessary to 
assess this in light of what Pope Francis has articulated as the “missionary option” for 
the Church. Christ’s Great Commission commands us to “go forth and make disciples 
of all nations, baptizing them in the name of the Father and of the Son of the Holy 
Spirit.”41 Christ’s Church is to be universal, spreading the Gospel to all persons. In as 
much as we neglect evangelization, we fail to be the Church of Christ. 
 
Support For Parish Renewal 
 
29. Evangelization and mission are indeed most effective at the parish level. The quality 
of the parish community itself has the potential to attract new members. However, the 
demands of pastoral life make it difficult for a pastor both to shepherd his flock and to 
develop strategies for renewal. The eparchy could assist individual parishes to carry out 
the work of evangelization and mission effectively by designating resources to establish 
programs and a process for evangelization and parish renewal. 
 
Establishing New Missions 
 
30. It belongs to the eparchy actively to establish and promote new missions. These new 
missions have the potential to evangelize people around them, leading to further 
growth and to the establishment of yet further missions. The process of planting new 
missions requires special planning, programming, and support. The eparchy can 
develop schemas to evaluate mission opportunities, so as to make informed decisions 
about where to establish new missions. The eparchy can also provide resources to 
interested persons and communities, so as help them in organizing potential missions. 
Ultimately, it takes only a few families to start a mission. A few people who are highly 
motivated can make tremendous progress, as motivation is contagious. 
 
 
 

                                                
40  Pope Francis, Evangelii gaudium, 27. 
41  Mathew 28:19 
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Utilizing Clergy Resources 
 
31. In transitioning from maintenance to mission, the eparchy should also consider how 
best to utilize the abilities of our clergy. It is important to match the talents, linguistic 
abilities, and cultural awareness of priests with parishes and missions, taking into 
account the linguistic and cultural makeup of each community. The eparchy must also 
engage in strategic planning for evaluating parish viability and growth. We must face 
the reality of demographic change, as well as the increasing lack of religious 
participation in our current secular society. This should result in priests being allocated 
to regions where there is potential for growth.  
 
32. Furthering the missionary work of the Church requires an abundance of trained and 
qualified clergy. In many eparchies, the work of evangelization is hampered by clergy 
shortages. The eparchy might identify vocations to the priesthood and diaconate in men 
who have a permanent domicile and stable careers, and who are willing to serve 
existing parishes where they reside or start new missions. Programs of priestly 
formation can be developed that are accessible to men who have families and careers. 
 

PARISH LEVEL 
 
Evangelizing Our Neighborhoods 
 
33. Many parishes established in the last century find themselves in a similar situation. 
They were established in neighborhoods where the first, second, and third waves of 
immigration had originally settled. Since then, many of the following generations have 
left these neighborhoods (and even regions) as they pursued professional careers 
elsewhere. This migration has had a profound impact on the viability of these parishes. 
Yet there are still people who live in these neighborhoods. Could they not be welcomed 
into these parishes and into our Church? Such would be a natural response to the 
vocation to be missionary disciples, by going out into the environs of the parish and 
calling people to a relationship with Our Lord. This will also provide much needed 
viability for our parishes. However, doing so will require cultural change in our 
parishes, which takes much time and work. However, if we do not commit to this work, 
we are settling for the status quo and we will continue to struggle to maintain our 
churches with the inevitable result of having to close them in the near future. 
 
Preparing the Parish 
 
34. Before beginning a program of evangelization, it is crucial to prepare the parish. In 
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most cases, this requires a fundamental shift in the self-perception of the parish. In 
many parishes, there is an underlying belief that the parish exists only to serve the 
needs of the current membership. In some cases, parishioners may assume that the 
parish exists to preserve an ethnic or cultural identity. A fundamental shift toward the 
missionary option requires pastoral conversion. We may begin by asking ourselves 
some very basic questions. How do we assess the lives of our parishes? What things do 
we value? Are the priorities of our budgets centered on building maintenance and 
ethnic priorities, or are they focused on evangelization and outreach? Do the liturgical 
schedules and languages of our parishes serve the needs of the larger community in 
which they exist? Are our parishes properly aligned to welcome newcomers, or are they 
focused on maintaining our heritage? These questions are simply the beginning of a 
process that will require heavy investment from both the pastor and the parish to effect 
cultural change. 
 
35. When working to build a missionary culture in the parish, it is crucial to ensure 
quality in the community life of the parish. For a parish to grow, the community must 
meet the basic human needs of belonging and friendship. Beautiful liturgies, well-
prepared and relevant homilies, parish hospitality, fellowship, and impactful ministries, 
all make up the necessary essentials to any parish community. Whenever parishioners 
invite others to their church, or whenever people walk into a strange church, they are 
taking a risk. If there is a spirit of unwelcome, if the liturgy is haphazard or uninspired, 
and if there is no space for fellowship, development of human relationship, or 
opportunities for meaningful growth, members will be unwilling to take the risk of 
inviting people to the parish, and seekers will simply look elsewhere. 
 
The Sacred Liturgy 
 
36. The Divine Liturgy is an effective tool in attracting people who are seeking a 
Christian community of faith. When properly celebrated, its beauty inspires awe and 
wonder. However, when the liturgy is stripped of its beauty and majesty, it loses much 
of its missionary potential. When seekers attend a parish and are underwhelmed by the 
liturgical celebration, they are unlikely to return. Parishes must ensure that liturgies are 
consistently celebrated with appropriate splendor, both with regards to the ceremonies 
and to sacred liturgical music. All visitors must feel that they have experienced heaven 
on earth. 
 
37. Since Byzantine Christian worship is so different from the many other forms of 
worship experienced in Western culture, parishes should consider creating a worship 
guide for visitors. Such a guide may consist of a brochure that offers a brief and simply 
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worded introduction to Eastern Catholicism, some pointers as to how to worship in the 
Byzantine Rite, instructions for receiving Holy Communion, along with an invitation to 
join the parish.  The purpose of such a guide is to orient visitors, so that they do not feel 
entirely lost in the liturgy, and to let them know that they are welcome to become a part 
of the community. This could also be developed at the eparchial level for the benefit of 
every parish. 
 
Welcoming Visitors 
 
38. Most visitors will have their first contact with the parish on Sunday mornings. It is 
important that this first impression be a positive one. One way in which to strengthen 
this is to appoint greeters, and to train them to recognize and welcome visitors. It is 
crucial that greeters are instructed to interact with visitors immediately after worship, 
as the moments following Sunday worship are pivotal in determining whether or not a 
visitor will return. If visitors are ignored, or feel like an outsider amidst a close-knit 
community, they will not return. Designated greeters with good hospitality skills can 
prevent this from occurring. 
 
39. It is useful to give visitors something to take home as a reminder of the visit. A 
simple visitor’s packet, distributed by greeters, can make a powerful impact. It is not 
necessary to include an elaborate breadth of information, as this could overwhelm the 
visitor. Rather a successful visitor’s packet need only consist of a folder or envelope 
containing a parish brochure, a brief introduction to Eastern Catholicism, and an 
invitation to join the parish. 
 
Incorporating New Members 
 
40. One of the best practices for welcoming and incorporating new members is the 
period of fellowship following the liturgy. Most visitors are looking for a community 
where they feel comfortable, welcome, and appreciated. For this reason, the friendliness 
of a congregation is perhaps the most important factor in attracting new members. 
These weekly gatherings, where parishioners share food and socialize, are essential to 
building and sustaining a sense of community. At the conclusion of each liturgy, every 
effort should be made personally to invite visitors to join the parish for food and 
fellowship. A key principle is that a visitor will not remain in the parish unless there is a 
potential for friendships to develop. Most visitors are first and foremost seeking 
friendships and a sense of belonging.  An effective way to foster friendships and to form 
mature disciples within a parish is through small discipleship groups. These types of 
groups may use a variety of different contents, such as bible studies or adult catechesis. 
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These groups will foster accountability in personal growth, fellowship, prayer, and 
opportunities to serve together. Some people may even become involved in a small 
group before officially joining the Church. 
 
Marketing 
 
41. Another effective tool in evangelization is marketing. As in the Parable of the Sower, 
many seeds must be spread in order for a few to take root and grow. Through the 
power of marketing, we can exponentially magnify the number of seeds that we spread, 
so as to ensure a fruitful harvest. When marketing a parish, our task is two-fold.  Firstly, 
we must make others aware of the parish and what it has to offer. Secondly, we must 
inform them that they are welcome to join the parish. In many parts of the world there 
is widespread ignorance of Eastern Catholicism. Among those who are aware of Eastern 
Catholicism, it is usually assumed that our parishes are ethnic enclaves in which 
outsiders are either unwelcome or would feel awkwardly placed. We must dispel this 
misconception, clearly and resoundingly. Through marketing, we can communicate 
who are and what we are about. Moreover, we can convey the message that we are a 
Church for all people, from all social and cultural backgrounds. 
 
42. There are many potential approaches to marketing.  The following avenues have 
yielded fruit for numerous churches: 
 

Parish Websites: In this day and age it is expected that a parish will maintain a 
current website that includes information about the church, directions, and accurate 
liturgy times. Most potential visitors will visit the website before they decide to visit 
the parish. Many people will also visit the website using their mobile telephones. 
Therefore, a parish that lacks a website, or a website that is not also compatible with 
mobile telephones, is at a serious disadvantage. Moreover, it is imperative that the 
website be up to date, and show evidence that the parish is an active and welcoming 
community. If the website is neglected, inaccurate, or full of jargon that visitors will 
not understand, people will stay away. 

 
Social Media:  Social media sites – e.g., Facebook, Twitter, Instagram, YouTube, etc. – 
have tremendous marketing potential for churches. Many parishes or missions have 
started social media pages, and were surprised by how quickly people followed 
their pages. Social media pages are an excellent way of communicating news to the 
larger community, as it shows potential visitors that the parish is active. 
Furthermore, it is possible to purchase affordable social media advertising that is 
targeted by location and demographics. Some churches have had remarkable 
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success with social media advertisement campaigns.  
 

Print Media:  Some individuals use social media occasionally, if at all. To reach these 
persons, parishes can advertise in local newspapers. Mass mailings through the 
postal service are also effective, although they can be costly. 

 
Church Signs:  A church sign is one of the most overlooked tools of evangelization. A 
church sign with accurate liturgy times and with a simple phrase such as “everyone 
is welcome,” can have a significant impact. Church signs could principally denote 
their identity in the following manner, “N. Catholic Church” or “Catholic Church of 
N.,” and place any other qualifiers elsewhere, so as to remove any perception that 
the parish is intended solely and exclusively for any one ethnic group. 

 
Special Events:  When undertaking a marketing campaign, some churches have 
found it more effective to focus on marketing an event, as opposed to advertising 
the church itself. An invitation to attend a special event at a parish places less 
pressure on the visitor than a blanket invitation to the church. Also, concentrating 
the advertising on an event provides a greater sense of focus and urgency.  
 
Homilies:  A recommended approach is to plan a multi-part homily series, to be 
delivered during the Divine Liturgy over consecutive Sundays. The parish will then 
focus on marketing the first homily in the series. The possibility of a multi-part 
homily series of this nature is already built into our liturgical calendar.  When 
choosing a topic for the homily series, it is best to focus on a common, relatable 
problem that people struggle with (e.g., loneliness, relationships, loss, etc).  By 
focusing on the personal, the homily is likely to attract a larger pool of visitors. 

 
The Work of the Holy Spirit 
 
43. It is important to remember that there is no magic formula for successful 
evangelization. Ultimately, it is not marketing or strategic planning that cause a parish 
to flourish, but rather it is the work of the Holy Spirit. Hence, persistent prayer and 
ongoing, deepening conversion must accompany all efforts. If a parish seriously prays 
for growth – and takes the necessary steps to facilitate it – the Holy Spirit will do the 
rest. Ultimately, it is God who makes the Church grow. However, it is up to us to sow 
the seeds, and to create an environment that is conducive to growth. 
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Appendix 
  

A PRACTICAL SUMMARY FOR ESTABLISHING NEW MISSIONS 
 

The main problem confronting the Ukrainian Greek Catholic Church in the United 
States of America is the following. If we are not growing, then we are dying. We owe it 
to God and to our Church to evangelize, catechize, and grow. The Ukrainian Greek 
Catholic Church in the United States of America desires to grow by founding missions 
throughout the country and building vibrant parishes, with all working toward this 
same goal. The Eparchy of Saint Josaphat has been developing missions and parishes 
for the past ten years, resulting in eleven new missions at present. The following is a 
summary of practical steps that may be taken to establish new missions in our Church. 
 
Promoting Missionary Activities on the Eparchial Level 

1. Based on the Mission Statement, define the objectives for our missionary work. 

2. Develop a list of clergy who desire to work in the mission field. Along with this, 
consider the question of how these clergy might be sustained. 

3. Determine the available budget and resources for the establishment of new missions. 

4. Determine target areas and cities for the establishment of new missions. 

5. Those who are already working in the mission field should visit established 
parishes, speak on how new missions are established, demonstrate the fruits of 
growing the Church, and ask for prayers and donations from the people. They could 
also gain information on relatives and friends who have moved away from those 
parishes and into new areas around the country. 

6. Establish a monthly journal on missionary activities and provide copies to every 
parish and mission (e.g., by means of email bulletins, inclusion in parish bulletins, 
etc.). A suggested name for the journal could be “On the Frontier.” A website 
specifically devoted to establishing new missions could also be created. 

7. Host an Eastern Christian retreat in order to educate and inform the people about 
our identity. 

 
Steps in Establishing A New Mission 

The manner of building new missions follows Chapter 11 of the Acts of the Holy 
Apostles. Christians gather in Antioch, and Barnabas goes to visit them. After visiting, 
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he invites Paul to come and establish a new local church. For the past ten years, our 
eparchy has adopted the following method: 

1. People who desire to start a mission reach out to the eparchy, or the eparchy itself 
reaches out to people in a defined area. In this way, the “seed” families are 
developed. Even three or four families, or one or two people who are highly 
motivated, are sufficient to begin with. We can begin with “low hanging fruit,” 
which means working with members of our Church and with other Byzantine 
Catholics throughout the country in order to establish missions. Those new missions 
can then proceed to evangelize all peoples around them, and even establish further 
new missions to continue the growth of our Church. As the list of people and 
families begin to grow, it is necessary to keep an accurate and up-to-date directory, 
which should include at least the names, addresses, telephone numbers, and email 
addresses of interested parties. Regular communication keeps people interested and 
demonstrates the seriousness of the venture. 

2. Begin to advertise in order to gather the people. What has worked in the past is to 
advertise in bulletins of local Roman Catholic parishes, since many (most) of our 
faithful will already be attending these parishes. In those same parishes are other 
Byzantine (Greek) Catholics – Ruthenians, Melkites, Romanians, etc., - who may be 
willing to assist in the formation of a new Byzantine (Greek) Catholic mission in an 
area where one had previously never existed. Other places of advertisement include 
websites, social media, and local newspapers. Creating websites and social media 
pages enables people to see progress, and it allows them to network with one 
another. 

3. Locate a place for worship. Calling the local Roman Catholic parish may be the 
fastest way to schedule the first Divine Liturgy. The faithful themselves also often 
know which parish may be best to start with. There are chapels in Roman Catholic 
schools, which are usually available on the weekends. It is also useful to contact the 
local Roman Catholic Diocese, since they may be informed as to which of their 
parishes might be available for gatherings, or which might already have Eastern 
Catholic faithful. 

4. The first Divine Liturgy is served. A meal following the Divine Liturgy gives people 
a chance to get to know one another. Some of those people will be meeting each 
other for the very first time. People who were not part of the original list of contacts 
will also be present. Provide them with a bulletin containing pertinent information, 
and especially contact information. 
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5. Once there is momentum, the bishop (or his delegate) visits to serve the Divine 
Liturgy, to teach, and to canonically establish the new mission. 

6. Determine which clergy will serve the mission, and formulate a reasonable schedule 
for them. At the beginning, gathering once a month is reasonable. In certain cases, 
gathering every few months or even once a year for several years may be reasonable. 
In all cases, patience and persistence are needed. A deacon can serve the Typika 
whenever a priest is unavailable. Priests with bi-ritual faculties can also assist with 
the provision of liturgical services for missions. 

7. Establish a temporary mission location, which may very well become the meeting 
place for the mission community for ten or more years, depending on the finances of 
the mission. If the majority of the people are close to the new mission, then it is more 
likely that the mission will be successful. Most commuting missions run into 
attendance issues. 


